DRAFT AUDIT PLAN 2023/20

Audit Category Risk Engagement Type | CIPFA Classification |  Audit Plan, Original Audit National
‘Fundamental Audits - 5151 Assurance ey IR elgEE B (UEBSED L
Purchasing Payments and Processing High Assurance Chargeable 50 50 [csh 5 |Purchases and Payments are compliant, authorised, accurate and timely
in-year Testing 2
purchasing Cards 20
Fayroll & 1R E ER Yy 5 |Recrutment processes are transparent and robus,leave processes are wel governed, oy bona fde, authorised]
[— 75| and accurate payments are made, with ffectiv prevention, detection andrecovery of ertors
Time Recording 2
ncome and Debtors 3 20 [income and bebiors 20| Operation of appropriate arrangements to record, monitor and recover sundry debts
DR o 2 [wor 20 [Business rate collection and cantrol s working cffectively and efficently
Treasury Management g 20 [Treasury Management g
Wi Accounting o 20 [Mam Accounting 0 |mhe and processes
Rsset Management g 20 |Asset Management 20| Effective recording, monitoring, management and contral of physical 353t
Housing Rents o 10 |Housing Rents 10 [Effecive contol processes are in lace for manageing and recovering housing rents
Coundil Tox 7 G
HB /LHA/ CTRS 2
Corporate Audit Original audit | Original audi Assignment Days
plan 2022/23 | plan 2023/24
Risk Management High Assurance Chargeable i 55| e change i aragement -
Contract Audit “ “© Cradle to Grave Audit 20
trol and defvery of objectives
Framework Agreements 20
Taxation L bt  Taxation 20 Effective compliance and control.
Procurement S 30 [procarement 0 [
Mileage & subsistence 15 15 Mileage & Subsistence 15 for
Fleet Management 0 20 Fleet Management 20 Effective governance, risk management and control
ICT Audit 30 30| Backup and Data Recovery 15[ Efective governance,risk management and control
Cyber Security (Schools) - ICT Managed Technology. 15 Effective governance, risk management and control
Nationsl Fraud initistive: Participation 0 10 National Fraud Initiative 10 Data matching counter-fraud exercise
Valu for Money studies Assurance 30 30 Value for money inuse of Counil Vehicles 15 [Assurance on value for money n use of Council vehicies
Value for money in use of Overtime. 15| Value for money i use of overtime
Stores 10 10 Lamby Way Stores 10 Effe d stock.
Education -507 2 20 |education-s0p 2 v of objectives,
Governance Arrangements 20 20 Governance Arrangements TBC 20 |Audit of the application of good corporate governance arrangements
Programmes and Projects 20 20 Programmes and Projects 20 Effective, clear and consistent project governance arrangements.
System Development TBC 30 30 Provision for System Development 30 Consultation or assurance services, as relevant.
[Wellbeing of Future Generations Assurance o 20| Wellbeing of Future Generations 20| effective application of Wellbeing of Future Generations requirements.
Business Continuity 0 20 Business Continuity 20 Effective business recovery and incident management systems.
Information governance o 20| nformation Governance 20| effective mech: d data protect 1
Delegation and decision making 20 20 Delegation and decision making 20 |Effective application of delegated authority and decision making
Ethics and valuzs o g
Complaints and Compliments 2 0
sofety s 0
Welsh Government Covid G 2 0
Service Specific Audit Original audi Assignment Days
olan 003128
Service / Process Consultancy High Consultancy Chargeable 30 Provision for Service / Process Consultancy 30 Consultancy support across the Council, as appropriate
Resources Figh Resurance ] 30| performance Management 5 |Performance effectve, and
Medium Insurance 15 v
7OLLOW UP -Central Transport Service 10
Governance and LegalServices Figh Resurance [ 40| performance Management 10 |performance cfective, and
[edom | E—— S0 [oeivery of sece hiectives i ffeive complance and comrel
Land Charges 10
People and Communities Figh Resurance o 30 |performance Management 5 |Performance effectve, and
Medium Communty safety 15 |Assurance on complfance with satutory requirements
[Adults, Housing & Communities Figh Resurance =3 125 | performance Management 15 |Perormance eifectve, and
[ Vedium | Hubs 10 |Assurance on payroll, formation governance,
‘Mental Health Day Services 15 v
Residential Care 15
Emergency Duty Team 15
Allocations, lettings and voids 2
Home Care 15
Direct Payments - Children's and Adults 2
Childrens’ Services Figh Resurance o 40| performance Management 15 |performance effective, and
[ Wedium | 15| Delivery of service objectives with effective compliance and control
Falconwood Chidren's Home. 10
Economic Develapment e Fosurance 0 35 [sttatory Compliance 3 |Pesurance on statutory complance systems and contrals
Wedium Event Management (Cardif Castie) 7
Pest Control s
Commercial Waste s
Facilties Management 0
Economic Development (Waste Management] G 30 |Waste Mansgement Overtime s
Sireet Cleansing 15
Education and Lfelong Learning Figh Resurance 182 150 | performance Management 15 |Performance management arrangements are ffective, and operated consistentl,
[ Wedium | ‘School Admissions. 15 | Effective and well governed arrangements for school admissions.
Secondary school audits - 4 50| Audts of systems of governance and internal contral wihin Indiidual schools
Primary school audits * 3 15
Schools VAT Assurance 15 |effective compliance and control
Cashiess catering in secondary schools 15
Governor services 15
Schools Information Management 20
Consultancy Youth Service 10
Planning, Transportation and Emvranment Figh Resurance = 35| performance Management 15| Performance management arrangements are ffective, and operated consistentl,
[ Wedium | Highways Maintenance 15
planning 15
External Original audit | Original a Assignment Days.
plan 2022/23 | plan 2023/24
External clients High ‘Assurance Chargeable 25 35 Gity Deal 2022/23 10 |Scope as per rolling SLA v
Low Certification Cardiff Further Education Trust Fund 2021/22 & 2022/23 - the 2 Grant certification / statement of accounts work
Norwegian Church Preservation Trust 2022/23 -the 2
Joint Commitcees 3
Education Improvement Grant 2022/23 - the 15
Original audit | Original a Assignment Days.
plan 2022/23 | plan 2023/24
General Audit TBC TBC Chargeable 10 70 General Audit (provision for carried forward audits / other work) 70 |General Audit (provision for carried forward audits / other work)
‘Management Orginal audit Assignment Days
plan 2022/23
Corporate work~ Audit Commiice, Audit Wales etc Medium Management Chargeable 50 50 Corporate work — Audit Committee, Audit Wales etc. 50 Internal ! guidance and
Rssurance mapping Wanagement Chargeable s 20| Assurance mapping =
CRSA development Management Chargeable 0 10| cRsAdevelopment 10
Process development Management Chargeable s 5 |process development s
Work for Audit Manager Management Chargeable 5 30| Workfor Audit Manager 3
Planning, momitoring & reporting Management Chargeable E 30| Planning, monitoring & reporting %
Review of financil rules etc Management Chargeable w0 60| Review of financal rues e )
(General aihice and guidance Management Chargeable o 20 |General sdvice and guidance »
Total 185 25 235

Total chargeable days.




